
City Regeneration Framework Action Plan 
 
Employment and skills 
 
Objective Key strategy  Delivery 

Group/Linked 
Strategies and 
Plans 

Lead person Key Actions Milestones Performance 
Indicators/ 
targets 

Progress 
update 

To improve 
connectivity 
between 
employment, 
housing and 
those seeking 
employment 

Linking people 
into jobs and 
reduce 
unemployment 

Back to Work 
Group Action Plan 

Anneli Morgan 
(JCP) 

Plan for use of 
mobile job 
centre 

Agreed Unit timetable 
by December 2010 

Numbers of 
people using 
the Mobile Unit 
 
Local JSA/ 
figures 1% 
reduction in gap 
between areas 
of deprivation 
and county 
wide figures 
(tbc) 
 

 

  Back to Work 
Group Action Plan 

Anneli Morgan 
(JCP) 

Lone parent 
adviser to be 
based in the 
Leys 

Adviser in Lets 
Children’s Centre from 
January 2011 

Numbers of 
lone parents 
accessing 
adviser 
 
As above 

 

 Review potential 
for co-location of 
services 
‘Community 
Hubs’ 

Back to Work 
Group Action Plan 

Bianca Kerly 
(JCP) & Angela 
Cristofoli (city 
Council) 

Integrate local 
services 
sustained 
through lower 
overheads 

Joint proposal for Leys 
children’s centre by 
April 2011 

As above  

 Social 
recruitment 
Agency to 
connect target 
groups to local 
employers 

Back to Work 
Group Action Plan 

Rick Mowere 
(Aspire) 

Build positive 
employer 
relations and 
secure employer 
engagement. 
 
Client support. 
 

Build employer 
database 
Recruit employee 
Outreach into target 
areas 
Employer 
meetings/presentations
Publicity campaign 

16 formal 
meetings with 
large employers 
6 employers 
committed to 
providing work 
experience 
36 referrals 

 



12 service 
users into 
employment 

 To increase 
skills,  promote 
skill 
development 
and access to 
employment 

Back to Work 
Group Action Plan 
 
Barton 
Community 
Association 

Alan Foulkes 
Barton 
Community 
Association) 

Encourage take 
up of (higher) 
skills and adult 
learning through 
Learning 
Champions 

Coordinator in post by 
April 2011. 
 
Further milestones to 
be developed when 
Coordinator in post 
 
 

No adults with 
below level 2 
taking up 
learning 100 
No adults with 
below level 2 
receiving IAG 
50 
No adults with 
below level 2 to 
progress to 
employment 

 

. 
 

To encourage 
employers to 
take on a 
apprentices 
 

Back to Work 
Group Action Plan 
 

Val Johnson 
Melanie Magee 
 

Oxford City 
Council to take 
on additional 
apprentices 

To sign the 100 
apprentices in 100 Day 
Pledge by March 2011-
02-10 
To take ion new 
apprentices 

Baseline 7 
apprentices 
working in the 
City Council 
Target: 10 
apprentices  

 

 


